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Harvard Community Cable Access Committee (Harvard Cable TV)

14 Massachusetts Avenue

Harvard, MA  01451

Station Manager: Robert Fernandez 

Committee: 

Stephen Adrian, Chair

Bill Johnson, Vice-Chair & Treasurer
Jonathon Williams, Recording Secretary

Mitch Norcross 

Ray Dunn

Koralia Franklin

Hakan Sahin
Agenda for Wednesday, Mar 11, 2015 7:00 pm – 8:30 pm,

at HCTV Bromfield Studio, 14 Massachusetts Avenue

7:00
Review and approve meeting minutes

7:05
Treasurer’s report

7:10
Station Manager’s report

7:15
Public comment
7:20
Strategic partnering initiatives update

· Harvard Schools (Bromfield & HES)

· Council on Aging

· Bromfield New Teacher

7:35
New cable contract – status update

7:40
Action Items – Status updates

· Updated draft policies for facility access and equipment usage

· Mission Statement update plan

· Town Hall move to Hapgood Old Library

· Town Hall renovation plan
· Town Meeting 28 Mar and Bromfield graduation broadcast plan
· OLD Action Items

8:00
Facility/equipment updates

· Cameras
· Old media storage (VHS, DVD, MiniDV, etc)
8:15
New business
8:20
Review this meeting’s Action Items

8:30
Adjourn
